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9.   Children in Care Performance Scorecard (Pages 3 - 6) 

 The Children in Care Performance Scorecard for October 2021 is 
attached.  
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Indicator 

Number
Indicator Title Polarity Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 RO
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22 
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2019-

2020

London

2019-20

England

2019-20

CLA 1 Number of CLA at the end of the month 741 730 699 697 691 661 641 633 622 616 595 589 SH NA Grey LATEST 691 589 791 509 10,010 80,080

CLA 2 Rate of CLA per 10,000 under 18 population 78.1 76.9 73.6 73.4 72.8 69.3 67.5 66.4 65.2 64.6 62.4 61.8 SH NA Grey LATEST 73 62 83.0 52.8 49.0 67.0

CLA 2a
Rate of CLA per 10,000 under 18 population 

excluding UASC
53.2 52.9 51.1 51.2 50.7 47.8 47.6 48.4 49.2 49.3 48.0 47.3 SH NA Grey LATEST 51 47 55.6

CLA 3
Number of CLA at the end of the month who 

are Local CLA (Non-UASC)
505 502 485 486 481 456 451 462 469 470 458 451 SH NA Grey LATEST 481 451 528

CLA 3b
Number of Ceased CLA in the month who are 

Local CLA (Non-UASC)
17 19 18 12 19 24 14 12 16 15 15 9 SH NA Grey YTD 200 105 172

CLA 4
Number of CLA at the end of the month who 

are UASC
236 228 214 211 210 205 190 171 153 146 137 138 SH NA Grey LATEST 210 138 279 270 53 5000

CLA 4b
Number of Ceased CLA in the month who are 

UASC
7 14 22 7 11 10 19 26 21 12 11 8 SH NA Grey YTD 116 107 127

CLA 5 Number of new CLA in month (total) 19 19 18 12 16 11 17 15 28 20 13 12 SH NA Grey YTD 199 116 357 219 5160 30970

CLA 6 Number of new CLA in month who are UASC 4 8 4 4 7 4 3 3 6 5 4 9 SH NA Grey YTD 51 34 152

CLA 7

Rate of adolescents entering care per 10,000 

(13-17 year olds) population excl. UASC – 

New 

14.5 21.8 30.6 37.5 33.9 29.8 27.0 SH NA Grey LATEST 27.0

CLA 8

Rate of adolescents leaving care per 10,000 

(13-17 year olds) population excl. UASC- 

New 

19.4 12.1 9.7 13.3 14.5 14.5 13.8 SH NA Grey LATEST 13.8

CLA 9
Percentage of the under 18 years population 

who are UASC – New 
0.15% 0.14% 0.14% SH NA Grey LATEST 0.14%

CLA 10

Percentage of CLA for whom a visit has 

taken place within statutory timescales (6 

weekly Visits)

BIB 94% 94% 95% 96% 95% 95% 93% 96% 94% 93% 95% 94% SH 95% Amber LATEST 95% 94% 94%

CLA 11
Percentage of CLA children with an up to 

date review
BIB 96% 97% 97% 96% 95% 94% 94% 94% 93% 91% 91% 95% AFS 95% Amber YTD 95% 93% 92%

CLA 12
Percentage of CLA who have participated in 

Reviews (aged 4+) in the month
BIB 77% 77% 82% 72% 77% 86% 76% 70% 75% 77% 76% 79% AFS 80% Amber YTD 75% 77% 73%

CLA 13

CLA 13 - Percentage of CLA at SSA 

(Statutory School Age) with a Personal 

Education Plan (PEP) reviewed & completed 

in the last 6 months.

BIB 89% 96% 97% 97% 93% 98% 97% 96% 97% 97% 94% 87% SH 85% Green LATEST 93% 87% 87%

CLA 14
Percentage of eligible CLA with an up-to-date 

Care Plan (6 months)
BIB 91% 83% 74% 75% 85% 82% 84% 87% 77% 69% 66% 74% SH 95% Red LATEST 85% 74% 87%

CLA 15
Percentage of eligible CLA with an up-to-date  

Pathway Plan
BIB 85% 76% 70% 70% 82% 71% 74% 79% 73% 65% 57% 57% SH 95% Red LATEST 82% 57% 86%

CLA 16
% of children in care for at least 12 months 

for whom health assessments are up to date.
BIB 86% 89% 93% 92% 90% 86% 82% 84% 86% 86% 89% 84% SH 95% Red LATEST 90% 84% 84% 93% 92% 90%

CLA 16a

Number of children in care for at least 12 

months for whom health assessments were 

due in the month (RHA’s completed in the 

year to date/Health reviews due in the year 

from April to date)

47/124 20/81 17/41 28/44 27/57 14/90 13/108 23/105 38/107 22/99 25/79 24/100 SH NA Grey LATEST 27/57 24/100

Comparative Data

Looked After Children (LAC)

2020/21 2021/22
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CLA 17

% initial health assessments requested for 

health service within 3 working days of date 

child become looked after.

BIB 50% 42% 65% 70% 43% 56% 57% 44% 47% 69% 78% TBC SH NA Grey NA 43% TBC 49%

CLA 18
% initial health assessments delivered within 

20 working days of date child became looked 
BIB 71% 67% 93% 60% 83% 60% 67% 89% 53% 89% 67% TBC SH 95% Grey NA 83% TBC 67%

CLA 19

Percentage of CLA that have been in care for 

12+ months, that have had same social 

worker for last 6 months

BIB 62% 67% 71% 66% 72% 73% 75% 62% 57% 57% 54% 55% SH 65% Amber LATEST 72% 55% 59%

CLA 20

Percentage of CLA under 16 in care for more 

than 2.5 years: in the same placement for 2+ 

years

BIB 69% 69% 73% 77% 70% 70% 74% 72% 70% 72% 72% 73% SH 75% Amber LATEST 70% 73% 77%

CLA 21
Percentage of CLA at end of month with 3 or 

more placements during the year
SIB 6% 5% 6% 5% 5% 4% 5% 5% 6% 5% 5% 5% SH 8% Green LATEST 5% 5% 8%

CLA 22
Percentage of CLA placed <20 miles from 

home
BIB 82% 83% 84% 83% 85% 83% 85% 83% 82% 84% 84% 84% SH 90% Amber LATEST 85% 84% 84%

CLA 23 Number of CLA allocated to CWD 28 26 24 23 23 21 21 22 22 22 22 20 RC NA Grey LATEST 23 20 28

CLA 24

Percentage of CLA for whom a visit has 

taken place within statutory timescales 

(Allocated to CWD teams) 

BIB 94% 92% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% RC 95% Green LATEST 100% 100% 96%

CLA 25
Number of CLA who returned home (E4A, 

E4B, E13, E41)
BIB 5 10 9 6 7 8 3 5 7 7 5 1 SH NA Grey YTD 87 36 72 74 1,550 8,440

Fostering

F 1 Total number of foster carer households BIB 229 227 223 222 222 221 217 218 216 213 212 210 BA NA Grey LATEST 222 210 240 106 3,365 42,125

F 2 Percentage of DBS Checks within time BIB 97% 97% 97% 98% 98% 99% 99% 99% 100% 100% 99% 98% BA 95% Green LATEST 98% 98%

F 3
Percentage of Annual Reviews of Foster 

Carers completed on time
BIB 96% 96% 97% 98% 95% 93% 92% 93% 95% 93% 93% 90% BA 95% Amber LATEST 95% 90%

F 4
Percentage of Foster Carers' most recent 

announced visit within timescales (6 weekly)
BIB 84% 84% 83% 85% 88% 89% 89% 95% 92% 90% 87% 87% BA 95% Amber LATEST 88% 87%

Adoption

AD 0
Number of Adoption Orders achieved in the 

month
BIB 0 2 1 0 2 2 2 1 1 0 1 0 IF NA Grey YTD 19 7

AD 1
Number of children for whom the agreed plan 

is adoption (ADM)
BiB 2 0 0 0  2 1  0 0 3 0 0 0  IF NA Grey YTD 2 4

AD 2
Number of children waiting to be matched to 

an adopter
14  12 13 13  11 11 7  11 10 10 8 11  IF NA Grey LATEST  11 11 

AD 3 Number of children placed in the month BiB 0  0 0 1 1  1 0  0 0 0 1  0 IF NA Grey YTD 12 2

AD 7

Average time between a child entering care 

and moving in with the adoptive family , for 

children who have been adopted (days) (12 

Months rolling average)

SIB 555 501 504 504 527 549 549 545 492 492 461 437 IF 558 Green LATEST 527 437

AD 8

Average time between the LA receiving court 

authority to place a child and the LA deciding 

on a match to an adoptive family (days) (12 

months rolling average)

SIB 277 214 208 224 223.4 238 238 233 205 206 201 190.9 IF 226 Green LATEST 223 191

AD 9
Number of special guardianship orders made 

in the month (from care)
BIB 1 1 1 0 2 5 5 0 0 2 4 0 IF NA Grey YTD 15 16
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CL a
Care Leavers with an Up-to-date Pathway 

plan
BIB 78% 75% 78% 75% 83% 83% 84% 80% 83% 73% 75% 75% SH 85% Amber LATEST 83% 75%

CL 1

Number of Care Leavers in employment, 

education, or training (EET) on their 17th to 

21st Birthday

BIB 339 335 336 339 352 352 350 348 356 353 342 326 SH NA Grey LATEST 352 326

CL 1a
Percentage in employment, education, or 

training (EET) on their 17th to 21st Birthday
BIB 57% 58% 58% 58% 57% 58% 59% 61% 65% 65% 64% 59% SH 85% Red LATEST 57% 59%

CL 1b

Number of Care Leavers in employment, 

education, or training (EET) on their 19th to 

21st Birthday (New*)

BIB 259 255 253 SH NA Grey LATEST 352 253 305 158 3870 16440

CL 1c

Percentage in employment, education, or 

training (EET) on their 19th to 21st Birthday 

(New*)

BIB 63% 61% 60% SH 85% Red LATEST 57% 60% 43% 54% 55% 53%

 CL 2

Number of Care Leavers not in employment, 

education, or training (NEET) on their 17th to 

21st Birthday

SIB 260 246 242 241 267 256 239 219 194 187 194 184 SH NA Grey LATEST 267 184

CL 2a
Percentage not in employment, education, or 

training (NEET) on their 17th to 21st Birthday
SIB 43% 42% 42% 42% 43% 42% 41% 39% 35% 35% 36% 33% SH NA Grey LATEST 43% 33%

 CL 2b

Number of Care Leavers not in employment, 

education, or training (NEET) on their 19th to 

21st Birthday (New*)

SIB 153 163 153 SH NA Grey LATEST 43% 153

CL 2c

Percentage not in employment, education, or 

training (NEET) on their 19th to 21st Birthday 

(New*)

SIB 37% 39% 36% SH NA Grey LATEST 43% 36%

CL 3
Number of Care Leavers in suitable 

accommodation on their 17th to 21st Birthday
BIB 577 560 557 553 597 583 565 550 531 518 514 488 SH NA Grey LATEST 597 488

CL 3a
Percentage in suitable accommodation on 

their 17th to 21st Birthday
BIB 96% 96% 96% 95% 96% 95% 95% 95% 95% 94% 95% 88% SH 90% Amber LATEST 96% 88%

CL 3b

Number of Care Leavers in suitable 

accommodation on their 19th to 21st Birthday 

(New*)

BIB 399 405 391 SH Green LATEST 96% 391 467 238 5730 26360

CL 3c
Percentage in suitable accommodation on 

their 19th to 21st Birthday (New*)
BIB 95% 95% 92% SH 90% Green LATEST 96% 92% 67% 84% 83% 85%

CL 4
Number not in suitable accommodation on 

their 17th to 21st birthday
SIB 24 21 21 27 27 29 28 28 30 32 31 33 SH NA Grey LATEST 27 33

CL 5
Percentage in touch with the authority from 

17th to 21st birthday
BIB 93% 92% 89% 90% 97% 96% 95% 92% 91% 91% 90% 94% SH 95% Amber LATEST 97% 94%

CL 5a
Percentage in touch with the authority from 

19th to 21st birthday (New*)
BIB 98% 97% 97% SH 95% Green LATEST 97% 97% 71% 87% 86% 90%

CL 6 Care Leavers - LOCAL (non-UASC) 346 336 339 340 339 325 327 280 239 258 262 254 SH NA Grey LATEST 339 254

CL 7 Care Leavers - UASC (non-LOCAL) 434 429 444 447 447 439 415 455 477 441 438 409 SH NA Grey LATEST 447 409

CL 8
Number of young people who have Appeals 

Rights Exhausted New *
6 6 7 SH NA Grey LATEST 7

Care Leavers
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